
Trong nam 2021, mac du co nhieu kho khan song voi quyet tam cua can b9
cong clnrc Chi cue va S\I quan tam, chi dao sau sat, thuong xuyen cua Cue Thi
hanh an dan S\I, cua C§.p uy - UBND thanh pho, S\I phoi hop chat che voi cac
nganh co lien quan va UBND cac xa, phuong; kSt qua thi hanh an dan S\I da hoan
thanh vuot chi tieu nhiem vu duoc giao.

Chi cue Thi hanh an dan S\I bao cao kSt qua cong tac thi hanh an dan S\I
nam 2021 va phuong huang nhiem vu cong tac nam 2022 nhu sau:

I.KET QuA CONG TAc NAM 2021
l.K~t qua thi hanh an dan st}',hanh ehinh (til 01110/2020 dSn 3019/2021)
a) KSt qua thi hanh vS viec: S6 cii chuyen sang la 782 viec; thu ly moi 1.760

viec, giam 493 viec (giam 21,86%) so voi cling ky, Nhu vay, tong s6 thu Iy la 2.542
viec, nhung da uy thac 37 viec.

KSt qua xac minh, phan loai thi co: 2.036 viec co diSu kien giai quyet (chiem
tY 80%) va 444 viec chua co diSu kien giai quyet (chiem ty 1~17,73%). Trong s6 co
diSu kien, da giai quyet xong 1.686 viec, dat ty 1~82,81 % (so voi chi lieu duoc giao
vuot 0,31%). So voi cling ky nam 2020, giam 454 viec (giam 21,22%).

S6 viec chuyen ky sau 819 viec, tang 62 viec (tang 8,19%) so voi cling ky
nam 2020, trong do co diSu kien la 350 viec, chua co diSu kien 469 viec.

b) KSt qua thi hanh vS tiSn (tiSn va tai san): DSn hSt thang 9/2021 s6 cii
chuyen sang la 134 tY 550 trieu 154 ngan d6ng; thu Iy moi 53 tY 463 trieu 608 ngan
dong, giam 26 ty 546 trieu 564 ngan d6ng (giam 33,18%) so voi cling ky nam

2020. Nhu vay, tong s6 tien thu Iy la 188 tY 013 trieu 762 nghin dong, uy thac 13
ty 174 trieu 498 ngan dong.

KSt qua xac minh, phan loai thi co: 64 tY 766 trieu 398 ngan dong co dieu
kien giai quyet (chiem ty 1~37,05%) va 107 tY 422 trieu 803 ngan d6ng chua co diSu
kien giai quyet (chiem ty 1~61,44%). Trong s6 co diSu kien, da giai quyet xong 35
ty 285 trieu 010 ngan dong, dat ty 1~54,500/0 (so voi chi tieu aU(lc giao, vU'(lt
13,40%) so vai cling kY nam 2020.

BAocAo
K~t qua eong tac thi hanh dan st}'nam 2021
Phuong hmrng nhiem vu eong tac nam 2022
(Phuc vu Ky hop HDND thanh pho, khoa IX)

'Thanh ph6 Cao Ldnh, ngay 03 thang 11 ndm 2021S5:1126/BC-CCTHADS

CQNG HOA xA HQI CHU NGHiA VI~T NAM
-DQcl~p - Tl}' do - H~nh phuc

CVCTIMDSTINHD6NG~
CHI CVC THI HANH AN DAN SV

THANH PHD CAD LANH



2

2. Cdng tac ti~p cong dan va ghii quy~t khi~u nai
- Cong tac ti~p cong dan: Chi C\lCluon duy tri viec lanh dao co quan tiep

cong dan dinh ky hang tuan, hang thang va b6 tri 01 Th§.m tra vien true tiep ti~p
cong dan thuong xuyen, trong nam dan vi da ti~p 16 hrot giam 03 Iuot so voi
cling ky nam 2020.

- Cong tac giai quyet khieu nai, t6 cao: T6ng s6 nhan duoc 01 don thu
khi~u nai, khong phat sinh don t6 cao giam 01 don so voi nam 2020.

- K~t qua giai quyet xong 01 don, dat ty l~ 100%.

3. Cdng tac ta chirc, can b<)
VS cong tac can bo: T6ng s6 bien ch~ hien co cua don vi la 16/16 bien ch~

diroc giao, trong do: 02 Lanh dao, 06 Chap hanh vien, 02 Th§.m tra vien, 02 k~
toan, 01 van thu, 02 thu ky va hop d6ng thea Nghi dinh 68: 04 nguoi (01 lai xe,
02 bao v~ va 01 tap vu);

- Cong tac quy hoach; dao tao, b6i duong; dieu dong, Iuan chuyen,
chuyen d6i vi tri cong tac: duoc thirc hien thea k~ hoach, chi dao cua C\lC Thi
hanh an dan sir tinh.

- VS tinh hinh va k~t qua xu ly vi pham ky luat: Cong tac quan 1ycong chirc
luon diroc lanh dao Chi C\lCquan tam.fhuong xuyen thea doi, ki@mtra viec thuc hien
cong vu cua cong chirc thuoc quyen quan 1Y.

4. Cong tac cai each hanh chinh, ifng dung CNTT
Ti~p nrc thuc hien phan mem quan 1yvan ban dieu hanh (Quan Iy van ban

di va van ban den).
5. M<)t s8 m~t cong tic khac
5.1 - Hoat dong cua Ban Chi dao thi hanh an dan su:, tiep tuc duoc duy tri

va hoat dQng co hieu qua, da giup UBND cling c~p quan ly nha nuoc va chi dao
kip thai d6i voi cong tac thi hanh an dan sir a dia plnrong.

5.2 - Viec thuc hien cac n9i quy, quy ch~: Nhin chung, cac nQi quy, quy
ch~ da duqc cac cong chuc d6ng tinh va nghiem tuc thvc hi~n dung quy dinh. Tu
do da gop ph~n r~t Ian vao vi~c thvc hi~n t6t cac chi tieu nhi~m V\l cong tac cua
cO' quan.

5.3 - Cong tac phong ch6ng tham nhung, trong don vi duqc tri@nkhai,
quan tri~t thuong xuyen nh&m nang cao y thuc trach nhi~m Clla 1anh d~o, cong
chilc, nguai lao dQng gop ph~n xay dVng dQi ngu cong chuc trong s~ch, lanh

S6 tiSn chuyen ky sau 139 tY 554 trieu 254 ngan d6ng, tang 5 tY 486 trieu

383 nghin d6ng (tang 4,10%) so voi cling ky nam 2020, trong do co diSu kien la 29
ty 461 trieu 973 nghin dong, chua co diSu kien la 110 ty 092 trieu 281 nghin
d6ng.



3

manh, loai bo nh irng tieu cue trong thi hanh cong vu. D6ng thai nho S1)'quan tam
lanh, chi dao Cl"8 Thanh uy, UBND Thanh pho va lanh dao Cue THADS tinh
cling voi S1,1'n6 lire cua toan th~ cong chirc, ngiroi lao dong nen cong tac d~u tranh
phong, chong tham nhiing tai dan vi dat duoc kSt qua kha quan, khong dS xay ra
tinh trang nhfing nhieu, tieu cue trong cong tac.

5.4 - Cong tac tuyen truyen, ph6 bien phap luat: Dan vi luon chu trong
dSn cong tac tuyen truyen, ph6 bien phap luat vS thi hanh an dan sir va xem
-day la mot trong nhfmg giai phap hfru hieu d~ d~y manh, nang cao hi~u qua
cong tac cua nganh thong qua viec viSt tin bai dang tren Trang Thong tin di~n
til Cue Thi hanh an dan S1,1',niern ySt cong khai qui trinh, thu tuc vS thi hanh
an dan S1,1'tai dun vi, true tiSp huang d~n, giai thich phap lu~t eho duong S1)'
d~ he hiSu duoc qui dinh phap luat vS quyen va nghia vu cua ho hoac cac t6
chirc, ca nhan khi yeu c~u nh~m tac dong tich cue den nhan tlnrc cua moi
nguoi d6i voi cong tac thi hanh an. dan S1,1'.

6. MQf sf> han ch~, kho khan, vurrng m~c va nguyen nhan
a) T6n tai, han ch~
s6 luong vS vice co dieu kien can phai thi hanh tuong d6i cao 350 viec

tuong img voi 29 ty 461 trieu 973 nghin dong.
Viec t6 chirc thi hanh an cua mot s6 eh~p hanh vien can vi pham vS trinh

ttl, thu tuc, thoi 1\0n can cham so voi qui dinh.
b) Nguyen nhan
- V~ chu (juan: Trinh dQ, nang 11,1'ccong chirc chua dong dSu, k51nang giai

quyet cong vice cua mo: s6 cong ChLfCchua that su khoa h9C; qua trinh tac nghiep
con cham v6 thoi gian theo quy djnh d~n dSn co mot s6 vu viec tuy co diSu kien
nhung chua duoc thi hanh dirt di~m.

- V~ khach quem: Do anh huong cua dai dich Covid 19, gian each xa hQi
lam anh huong d6n chi cong tac t6 Chll'Cthi hEmh t~i dia bElD(phuo'ng, xa).

Danh gi:l clwng:
Trong nam 2021, tuy tinh hinh cong Ule thi himh an dan 51,1'con nhiSu kh6

khan, nhung do ngay tLrd~u nam dun vi tri~n khai th1,1'chi9n d6ng bQ, lien Wc cac
nhi~m Vl,l cong tac va duQ'c S1,1'quan tam chi dc;lOsat sao, thuang xuyen eua CI,lC
Thi hanh an dan sv, c~p LIY, chinh quySn dia phuO'ng, cling vai n6 l1)'c, quy@t tam
cua d<)i ngu cong Cill1'e,tlr do kSt qua cong tac trong nam dc;ltcac chi tieu nhi~m
V\l duQ'c giao, thi h21nh xong vS vi¢c d~t 82,73%/82,5% (vu9t 0,23%), vS tiSn d~t
54,48%/41,10(Yt) (\!uqt 13,38%) so v6'i chi tieu ca nam; ty l¢ giai quy@t khiSu n~i,
t6 cao d~t 1OO(X); eSc cong chlrc co y thlrc ky lu~t, ch~p hanh t6t cac nQi quy, quy
chS cO'quan; th~rc hi¢n thll'o'ng xuyen vi¢c cong khai thong tin cua nguai,phai thi
hanh an chua c6 di6u ki¢n thi hanh theo quy djnh cua phap lu~t, cong tac ph6i
hQ'p v6'i cae nganh hi}'u q1l8n dU9'Cduy tr1.
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II. PHUONG HUaNG, NHI_¢M vu VA GIAl puAp CHU YEU NAM
2022.

1. Phuong hurrng, nhiem VI} trong tam narn 2022
Thuc hien t6t k~ hoach cong tac nam, k~ hoach thi dua, phat dong phong

trao thi dua thea k~ hoach da d~ ra, hoan thanh xua! sile nhicm vu cong tac nam,
. dat va virot chi tieu cua nganh dS ra.

Xay dung don vi trong sach, virng manh; kien toan t6 chirc, can b<)va nang
cao chftt luong hoat dong cua t6 chirc Dang, doan th~. Tang cuong giao due ~hinh
tri, tir tuong, dao dire, 16i song, '1 thtrc t6 chirc ky lu~t cho d<)ingii cong chirc,
nhftt la cac chftp hanh vien.

Thuc hi~n nghiern Lu~t Thi h311han dal1 su, cac V511 bi:111huong dfm thi hanh va
cac van ban quy pharn phap luat khac co lien quan d&ncong tac thi hanh an dan sir.

Thirc hien t6t viec ti~p cong dan va giai quyet dun thu khi~u nai, t6 cao thuoc
th~m quyen dung thoi han, dung trinh tv, thu t1,1Cthea quy dinh cua phap luat,

Ti~p tuc thuc hien t6t cong tac phoi hop voi cac ban, nganh, don vi c6 lien
quan, nh~t la cac CO'quan n<)ichinh va voi Uy ban nhan dan cac xa, phirong d~
tri~n khai thirc hien c6 hieu qua cong tac thi hanh an dan str tren dia ban.

Quan 1'1,sir dung kinh phi, tai san duoc giao hieu qua, ti~t kiem va dam bao
dung quy dinh, Quan tam giai quyet t6t cac ch~ dQ, chinh sach cho d<)ingu cong
chirc, nguoi lao dong lam cong tac thi hanh an dan sir.

2. Giai phap chit y~u
Ra scat, phan 10(;1ian chinh xac 100% va co k~ hoach tac dong cu th~ d6i voi

tung vu viec, tang cuong ch~t hrong dan van, giao due, thLly~tphuc duong str nr
nguyen thi hanh an, t~p trung xu' 1'1tai san ke bien, cac V~I viec c6 gia tri Ion, lien
quari :d~n cac t6 chirc tin dung, ngan hang va c6 k6 hO~lehthi h(lnh phu hQ'pd6i vai
tung V1,1vi~e C1,1th~; kicn quy~t ap dt)ng bi~n phap eLl'o'ngch~ d6i v6'i cac truang
hQ'pco di~uki~n nhung khong t\1'nguy~n thi h2111h,d~y nb(Jnh ti~n d<)xu 1'1tai san
ke bien, t~p trung giai quy~t cac V1,1c6 nhi~u vi~c va S(_~ ti6n 16n; xu' ly dtmg quy
dinh cac vv vi~c chua c6 di~u ki~n; thuo-ng xuyen ki6m tra ti0n d<)d~ don d6c cac
Ch~p hanh vien tht)'c hi9n chi tieu vS vi¢c va ti~n nh~m dam bao cu6i nam d(;1tcac
chi tieu, nhi~m V\ldugc giao.

Ki~m tra h6 sO',xac minh, d6i tho(;1itr\1'cti~p nh~m dllm bao giai quy~t dut
diSm, thoa dang cac V\l Vi9Ckhi~u n(;1i,t6 ca~. PhM huy vai tro, trach nhi9m cua
Th~m tra vien trong Vi9Ctham muu giup 1anh d~lOChi ct)c th~m tra, ki~m tra
nhung V1,1vi~c thi hanh an da:va dang thi hanh, th~m tra X{lCminh cac vt) Vi9Cco
don thu Id1i~un(;1i,t6 cao,

Ti~p Wc tang cU'0'ngcong tac kr~m tra, quan 1)\ gj(_10 Ul}Cd?o dLrc nghS
nghi~p d6i vai d<)ingu cong chu'c, nguo'i lao d<)ng trong dUll vi, d?c bi9t la cac
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NO'i 1111(111:
- TT/HOND TP Cao Lanh;
- O~tibiSu HOND TPC!.;
- Cac Ph6 Ch i cue tnroug;
- Luu: VT.

D~y manh ung dung cong nghe thong tin, cai each hanh chinh, thuc hien
t6t co che mot cira va h6 tro true tuyen thi hanh an dan su, tiep nhan va tra kSt
qua gia. quyet thu t~IChanh chinh qua dich vu buu chinh cong ich dS tao SlJ
cong khai, minh bach, neu cao tinh th~n phuc V\I nguoi dan; Tang ctrong irng
dung cong nghc thong tin trong cong viec, su dung mang internet dS khai thac
thong tin phuc vu cong tac chuyen mon; Ti~p t\IC triSn khai, thuc hien phan
m~m quan ly quit trinh Ow ly, t6 chuc thi hanh an va bao cao thong ke thi hanh
an dan sir, tiSp tuc thuc hien scan va C?P nhat dfr lieu h6 So' thi hanh an d~y du
len phan mem thu ly. 'rich cue viSt tin, bai dang tren Trang thong tin dien tir
C\lC Thi hanh an dan S\1'.

D~y 1110111'1 tuyen truyen, ph6 biSI1 sau rong phap lu?t v6 thi hanh an dan SlJ,
nh~t la Luat Thi hanh an cliln sir va cac van ban hirong d~n thi hanh,

III. D{<~xuvr, KlI~~NNGH! : khong co

Chap hanh vien; Nang cao trach nhiern cua lanh dao dun vi trong kiSm tra, quan
Iy doi ngii cong chirc,

Tranh thu su Ianh dao, chi dao cua C\lC Thi hanh an dan sir, c~p uy Bang,
lJy ban nhan clan, Ban chi dao Thi hanh an dan su thanh ph6 Cao Lanh d6i voi
cong tac thi hanh an clan sir. Nang cao vai tro tham muu cho Ban chi dao Thi
hanh an dan S~J, clam bao Ban chi dao hoat dong co hieu qua thea quy chS, dung
p~ap luat, kip thoi chi d00 thao go' cac kho khan trong hoat dong thi hanh an dan
su,
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